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BACKGROUND INFORMATION
At its meeting on September 25, 2002, the Board of Regents took the following action:

Conditional approval isgranted for the proposed M.S. in Health Care Administration
(CIP Code 51.0702) at Louisiana State University in Shreveport, effective January,
2003. Beginning August 1, 2003, and on that date each year thereafter until ACEHSA
accreditation has been achieved, the Univer sty shall submit to the Commissioner of
Higher Education areport addressing the following issues:

Adequacy of faculty resour ces;

Offering of required coursesin an appropriaterotation;
Sufficiency of budget; and

Progresstoward achieving ACEHSA accreditation.
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STAFF ANALYSIS
1. Adequacy of Faculty Resour ces

As was suggested by the Univergity itsdf in its response to the Report of the External Consultants, the
Universty hired aPh.D. in public adminigration/hedth adminidiration at the associate level to “conduct
applied research, teach the health economics course, coordinate the program, and obtain accreditation
of the program.”

The Universty aso reported that “faculty (full-time, adjunct, and gratis clinica) have been identified for
al coursesin the program.”

2. Offering of Required Coursesin an Appropriate Rotation

The Externd Review Committee (ERC) did not evauate course rotation because the University’s
course rotation plan was submitted after the ERC issued itsreport. The ERC did offer the following
generd evauation sandards, which the staff has applied:



The required cour se sequence should ensure a logical progression fromintroductory
courses to advanced courses. The course sequence should ensure that students have
sufficient theoretical grounding in the field to benefit maximally from the more applied
coursesin the curriculum. Also, a grounding in statistics and spreadsheet programming
skills must logically precede the accounting, financial management, and operations
research courses.

The Univergity’s course rotation plan specifies courses offered per semester and during summer
sessons during odd and even years. New cohorts of students are admitted to the program twice during
the year (oring, summer). It gppears that the plan contains enough duplication of course offerings
across semesters to accommodate two cohorts smultaneoudy. 1t aso appears that genera/theoretical
coursework precedes that which is specific/applied, at least in content areas where gppropriate
sequencing is arelevant criterion.

Asfor grounding in gatistics and spreadsheet programming skills, the University does require that
students complete coursework in Human Resource Management, Organizationd Behavior,
Microeconomics, Operationd Research, and Managerid Accounting (or Advanced Financia
Management) prior to registering for any course in this program. Spreadsheet skills are addressed by
the Managerid Accounting prerequisite, which itself requires an introductory course that addresses such
skills. The gaff aso notesthat HCAD 716 (Statistica Analysis & Decison Making) precedes HCAD
coursesin operationa research and finance (750 and 760, respectively).

3. Sufficiency of Budget

The Universty reported that the Ingtitute to which the program belongs “is pursuing a very vigorous
applied hedlth care research program which $80,000 in contracts since July 1, 2003 Thisisin
addition to the funds supporting the program from the University, which the University reports as
“totaling over $100,000 per year.” A copy of the complete program budget is attached.

4, Progress Toward Achieving ACEHSA Accreditation

The Universty reported that its Office of Academic Affairsis currently revisng adraft of its preliminary
application for ACEHSA accreditation. To be considered, the program must first graduate two classes
of students. The University reportsthat “our first class of fifteen sudents started in January 2003, and
another class of fifteen began in August 2003.” Thus, the earliest the program could achieve
accreditation by ACEHSA is 2007.

STAFF SUMMARY

Faculty are qudified and sufficient in number; coursework in hedth economicsis now offered by
resdent faculty. The plan for course rotation appears to be adequate and cons stent with general
standards specified by the Externd Review Committee. Financia support for the program appears to
be sufficient, and external support for the program has grown substantially. Progress toward ACEHSA
accreditation is being made.



STAFF RECOMMENDATION

The staff recommends that the Academic and Student Affairs Committee receive the 2002-03
Progress Report Relative to | mplementation of the M.S. in Health Care Administration at
Louisiana State University-Shreveport. The next progress report shall be due August 1, 2004.



